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provinces and territories and the management of court-ordered counsel in federal 
prosecutions ($14.4 million) 


Renewal of the funding for the Aboriginal Justice Strategy ($11.0 million) 


Renewal of the funding for Comprehensive Claims and Self-Government Negotiations 
Across Canada ($3.0 million) 
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Implementation of Bill C-36 


Increase in the Employee Benefit Plan ($1.5 million) 

Sunsetting of the funding to support victim services and violence prevention in 
Aboriginal communities and to increase national support for missing persons 
investigations (- $1.6 million) 

Legal Services Review (- $1.6 million) 

Sunsetting of the funding to address challenges in the management of security 


inadmissibility cases, protect classified information in immigration proceedings, and 
obtain assurances against torture in exceptional removal cases (-$7.4 million) 
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Advice to the Minister 


LEAVE RECONCILIATION EXERCISE 


TOPIC: The Department undertook a review in April 2013 of discrepancies 


identified over six years between leave reported in the official Human Resources 
Management System (PeopleSoft) and the timekeeping system (iCase) for existing 
employees. 


CONTEXT: You could be asked about the progress made to date in the reconciliation 
of leave as well as the recovery of monies owing from employees and former 
employees. In addition, you could be asked about the net financial liability and how 
this is to be accounted for in related financial statements or other impacts. 


PROPOSED RESPONSE: 


The Department of Justice commissioned a review of leave usage 
as soon as the potential for discrepancies was made known. The 
review was a comprehensive one; it looked at related data over a 
six-year period from 2007 to 2013. 


The Department reviewed all instances of existing Justice 
employees in detail to ensure that the appropriate leave data was 
entered in the Human Resource Management System. 


As the discrepancies were resolved, the emerging financial liability 
became significantly less than anticipated at the start of the review 
and a re-examination of financial statements was not required. 


Measures have been taken to ensure that the potential for future 
discrepancies is minimized. This includes improvements to the 
Departmental systems as well as ongoing monitoring and reporting. 
In order to ensure that leave is reported accurately in the future, a 
leave attestation process was implemented whereby employees and 
managers review the leave statements on March 31 of each year and 
attest to the leave taken during the previous fiscal year. 


If asked: 


e The next step is the reconciliation of leave discrepancies identified 
for employees who have left the Department. The Department has 
now contacted former employees regarding this exercise. The 
process is ongoing. 
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BACKGROUND: 
The Department commissioned a review of leave usage as reported in the timekeeping system (iCase) in 
comparison to that found in the official Human Resources Management System (Peoplesoft). 


The iCase timekeeping module is used by two principal groups within the Department: legal counsel and 
paralegals. The iCase and Peoplesoft systems are not integrated and do not provide for transfer of information. 


Some 119,000 discrepancies emerged in the examination of data over a six-year period from 2007 to 2013, 
involving some 3,747 employees with a potential value initially estimates at $40 to $50 million. This did not inciude 
former ‘departed’ employees. In July 2013, senior managers in the Department were directed to reconcile these 
discrepancies through a detailed examination of the data. Employees and managers were asked to attest to the 
accuracy of the emerging data, in order to properly update the PeopleSoft system and have leave balances 
accurately reflect usage. The exercise is now virtually complete with close to 95 percent of the discrepancies 
accounted for and those remaining are currently on leave without pay from the Department. The Management and 
CFO Sector follows up with those employees upon their return to work. 


As the discrepancies were resolved, the emerging financial liability was significantly less than anticipated. To 
recover amounts owing, options were put in place for repayments and reductions of leave balances. In February 
2015, the Department continued the Leave Reconciliation exercise for those employees who had left the 
Department. 


The Department has been in discussion with the Office of the Comptroller General in terms of modalities to 
reconcile leave discrepancies for former employees. Measures are at the discretion of the Deputy Minister and 
these are currently under examination. ‘ 


In the context of completion of the exercise, the Department will be vigorously monitoring this issue to support any 
further corrective measures. 


Prepared by: Colleen Laframboise Approved by: Michel Brazeau 
Date: April 21, 2015 Date: 
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Advice to the Minister 


| LEAVE RECONCILIATION EXERCISE | 


TOPIC: The Department undertook a review in April 2013 of discrepancies 
identified over six years between leave reported in the official Human Resources 
Management System (PeopleSoft) and the timekeeping system (iCase) for existing 
employees. 


CONTEXT: You could be asked about the progress made to date in the reconciliation. 
of leave as well as the recovery of monies owing from employees and former 

employees. In addition, you could be asked about the net financial liability and how 
this is to be accounted for in related financial statements or other impacts. 


PROPOSED RESPONSE: 


The Department of Justice commissioned a review of leave usage 
as soon as the potential for discrepancies was made known. The 
review was a comprehensive one; it looked at related data over a 
six-year period from 2007 to 2013. 


The Department reviewed all instances of existing Justice 
employees in detail to ensure that the appropriate leave data was 
entered in the Human Resource Management System. 


As the discrepancies were resolved, the emerging financial liability 
became significantly less than anticipated at the start of the review 
and a re-examination of financial statements was not required. 


Measures have been taken to ensure that the potential for future 
discrepancies is minimized. This includes improvements to the 
Departmental systems as well as ongoing monitoring and reporting. 
In order to ensure that leave is reported accurately in the future, a 
leave attestation process was implemented whereby employees and 
managers review the leave statements on March 31 of each year and 
attest to the leave taken during the previous fiscal year. 


If asked about next steps: 


e The next step is the reconciliation of leave discrepancies identified 
for employees who have left the Department. The Department has 
now contacted former employees regarding this exercise. The 
process is ongoing. 
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BACKGROUND: 


The Department commissioned a review of leave usage as reported in the timekeeping system (iCase) in. 
. comparison to that found in the official Human Resources Management System (Peoplesoft). 


The iCase timekeeping module is used by two principal groups within the Department: legal counsel and 
paralegals. The iCase and Peoplesoft systems are not integrated and do not provide for transfer of information. 


Some 119,000 discrepancies emerged in the examination of data over a six-year period from 2007 to 2013, 
involving some 3,747 employees with a potential value initially estimates at $40 to $50 million. This did not include 
former ‘departed’ employees. In July 2013, senior managers in the Department were directed to reconcile these 
discrepancies through a detailed examination of the data. Employees and managers were asked to attest to the 
accuracy of the emerging data, in order to properly update the PeopleSoft system and have leave balances 
accurately reflect usage. The exercise is now virtually complete with close to 95 percent of the discrepancies 
accounted for and those remaining are currently on leave without pay from the Department. The Management and 
CFO Sector follows up with those employees upon their return to work. 


As the discrepancies were resolved, the emerging financial liability was significantly less than anticipated. To 
recover amounts owing, options were put in place for repayments and reductions of leave balances. In February 
2015, the Department continued the Leave Reconciliation exercise for those employees who had left the 
Department. 


The Department has been in discussion with the Office of the Comptroller General in terms of modalities to 
reconcile leave discrepancies for former employees. Measures are at the discretion of the Deputy Minister and 
these are currently under examination. 


In the context of completion of the exercise, the Department will be vigorously monitoring this issue to support any 
further corrective measures. 


Prepared by: Colleen Laframboise Approved by: Michel Brazeau 


Date: April 21, 2015 Date: 
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